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SEND IMPROVEMENT UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides the Health and Wellbeing Board with an update on 
the SEND improvement programme, highlights key areas of progress in 
the delivery of our SEND Written Statement of Action (WSOA), as well 
as areas of challenge.  

1.2 The report also summarises the feedback from an informal meeting 
with the Department of Education and National Health Service England 
(DfE/NHSE) and provides an update on the inspection revisit.   

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 Cumbria Health and Wellbeing Strategy aims to improve the quality of 
services, a person’s experience of the system and to reduce inequalities.  
The 2019 SEND local area inspection identified areas of improvement 
relating to these issues.   

3.0 RECOMMENDATIONS 

3.1 That the Board note the progress made to date in relation to the SEND 
improvement programme of activity, including the feedback from the 
DFE/NHSE meeting in August 2021.   

3.2 That the Board consider what additional information would be helpful 
in exercising their role, particularly in relation to implementation of the 
three Accelerated Progress Plans referenced in paragraph 6.2.  

 



 

 

4.0 BACKGROUND  

4.1 Cumbria local area SEND services were inspected by Ofsted and the Care 
Quality Commission (CQC) in March 2019 to judge how effectively the 
special educational needs and disability (SEND) reforms had been 
implemented, as set out in the Children and Families Act 2014. The 
inspection raised significant concern about the effectiveness of the local area 
and determined that there were nine areas of significant weakness.  

4.2 The partners in Cumbria were required to produce a Written Statement of 
Action, setting out the immediate priorities; the progress on implementing 
these actions has been, and will continue to be, closely monitored by the 
Department for Education (DfE) and NHS England (NHSE).  

4.3 The Cumbria SEND Partnership Improvement Board is responsible for 
ensuring the delivery of the Written Statement of Action and for reporting on 
progress to the Health and Wellbeing Board. This Board includes the 
Cabinet Member for Schools and Learning, who is also a member of the 
Health and Wellbeing Board.  

4.4 The action plan takes a thematic approach to respond to the findings set out 
in the letter issued by Ofsted/CQC following the inspection and is supported 
by six corresponding thematic partnership working groups. These groups 
meet regularly to progress the work of the partnership. Progress is monitored 
monthly by the Strategic Lead for SEND Improvement and to date reported 
every six weeks to the SEND Partnership Improvement Board. 

4.5 A formal progress report was last presented to the Health and Wellbeing 
Board in April 2021 and a detailed presentation made at the last meeting in 
July 2021.   

5.0 IMPLEMENTING THE WRITTEN STATEMENT OF ACTION  

5.1 Work to progress the remaining actions set out in the Written Statement of 
Action has continued across the partnership since the last formal report to 
the Board, with a clear focus on:  

 Understanding population need and service performance 

 Planning and commissioning services jointly which meet need  

 Improving access to and delivery of services and provision 

 Engaging, involving, and communicating with parent carers and young 
people  

 Improving system guidance, processes, and support  

5.2 A detailed self-evaluation document has been prepared ahead of the 
expected inspection revisit to assess progress to date; this sets out the 
action taken in response to the nine areas of concern that were raised in 
March 2019 and where available provides evidence of impact on children, 
young people, and their families. It is our view that when the inspection team 
revisits the local area they will now see: 

 



 

 

 Detailed information and improved understanding about the needs and 
experiences of the SEND population which is helping to plan more effectively. 

 Information and feedback shared across the system, ensuring our leaders are 
clear about the strengths and weaknesses in the performance of services.  

 Services being commissioned collaboratively, with the involvement of parent 
carers to ensure they meet the need. 

 Governance and leadership arrangements involving parent carers to build trust 
and improve the experience for more of our families.  

 Service leaders listening to, communicating with, and seeking feedback from 
children, young people and their families.   

 Services adapted and developed to provide emotional health and well- being 
support, with demand, access and performance being monitored.  

 Practitioners increasingly identifying, assessing, and meeting need earlier and 
more consistently, through improvement in training and support. 

 Information, advice, and guidance to help young people prepare for adulthood 
and secure a post 16 destination. 

 Unwarranted variation identified and removed or reduced, with widening 
inequity addressed through our response to the pandemic.  

 

which continues to be a priority.  

5.3 As partners we are continuing to implement the actions in the Written 
Statement of Action and monitor our performance across a range of statutory 
and local measures.  

6.0 KEY ISSUES AND PRIORITY AREAS HIGHLIGHT TO THE 

BOARD 

6.1 Following the completion of the self-evaluation and increased understanding 
about needs and performance, there are areas of improvement work which 
are not felt to be progressing with sufficient pace. The areas identified may 
be due to delayed action, limited data to determine the impact of our action 
or performance data which is causing concern. Therefore, we have 
implemented a set of plans to accelerate progress in these areas ahead of 
any requirement to do so following a re-visit inspection. 

6.2 Accelerated Progress Plans (APP) have been agreed and are now being 
implemented in support of the Written Statement of Action and aligned with 
the areas of significant weakness. These are:   

 6.2.1 Areas of underperformance - in the Quality of Education Health 
and Care Plans, completion of Annual Reviews and Health Visitor 
checks at 27 months 

 6.2.2 The delayed implementation of the ASD Pathway  

 6.2.3 The arrangements for transition from children’s services to 
adult social care and health services.  

 



 

 

6.3 There are two cross-cutting themes which remain evident – the experience 
of some children and their families and some unexplained differences in 
service performance and/or access to services across the county. Both will 
be incorporated in this work.  

6.4 The Accountable Officers for the Local Authority and the two CCG’s have 
approved the APPs, which use the format required following a revisit 
inspection. Each APP has a nominated lead and action owners, with 
oversight by the Accountable Officers. Updates on progress will be reported 
to the SEND Partnership Board and the Health and Wellbeing Board and 
shared as part of the DfE/NHSE monitoring process. 

7.0 EXTERNAL MONITORING AND OVERSIGHT 

7.1 A DfE/NHSE KIT (keeping in touch) meeting took place on 2 August 2021, 
with the next formal monitoring visit scheduled for 13 September 2021.  The 
local area has shared the self-evaluation and provided an update on the 
Written Statement of Action. 

7.2 The verbal feedback from the August KIT meeting provided reassurance 
about our collective approach. They were positive about the style and 
content of the Self-Evaluation and praised the decision to develop 
Accelerated Progress Plans (APPs) for the areas where the pace of 
progress has not been as we’d have wished.   

7.3 The overall assessment by the DfE/NHSE in terms of our progress concurs 
with our own view. 

7.4 The Ofsted/CQC revisit was expected to take place within 18 months of the 
WSoA being approved; the approval was received on 18 October 2019 and 
therefore it was due to take place by 18 April 2021. Ofsted resumed revisit 
inspections for SEND in April 2021. 

7.5 The revisit will assess the progress made in addressing each of the nine 
areas of significant weakness detailed in the post inspection letter and 
consideration of the arrangements and adaptations made during the 
pandemic. Preparation for the revisit inspection has been undertaken and is 
now being updated monthly, with our focus on improvement remaining the 
priority.  
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